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Key

1 St George’s Hall
2 St John’s Gardens
3 World Museum
4 Central Library
5 Walker Art Gallery
6 Empire Theatre
7 Royal Court Theatre
8 Playhouse Theatre
9 Queen Square
10 St Johns Shopping   
 Centre and car park
 (24 hour, every day)
11 Williamson Square
 and shopping area
12 Queen Square car park  
 (24 hour, every day)

 Family restaurants,  
 coffee shops, pubs
 and casino

13 Marriott Hotel
14 Holiday Inn
15 St John’s Beacon
16 Liverpool Lime
 Street Station
17 Ticket Quarter and   
 Queen Square Centre
18 Entrance to the   
 Queensway Tunnel
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1 ExECuTIVE SuMMARy

1.1 The St George’s Quarter Community Interest Company (SGQCIC) Business Plan articulates our  
 purpose and direction over the next ten years. The plan will emphasise our priorities and set our 
 aims and objectives over this period. The plan will focus on our ambitions for 2014-16 in particular.

1.2 For the purposes of the Business Plan, the ‘St George’s Quarter Area’ is defined as the    
 geographical area stretching from and including the buildings and organisations around and   
 within the boundary of William Brown Street, Williamson Square, Lime Street to the tunnel   
 entrance. It includes Liverpool Central Library, St John’s Gardens, St John’s Shopping Centre,   
 Queen Square, Williamson Square and St George’s Hall.

1.3 The Business Plan identifies priorities for St George’s Quarter CIC in the immediate and longer   
 term, and identifies further opportunities and challenges which will impact upon the future of   
 the area.

1.4 Immediate priorities include:
 • Assisting The Mayor and play a leading role in the delivery of the Strategic Investment   
  Framework and other initiatives for the area
 • Developing a sustainable funding model for St George’s Quarter CIC which will include a paid
  member of staff
 • Strengthening key relationships and continuing to lobby at a strategic level for the benefit of
  the St George’s Quarter area
 • Developing the area as a Family Friendly destination to encourage more people to enjoy the
  area and increased footfall
 • Planning and delivering a Festival to celebrate St George’s Day and other key seasonal times of  
  the year which will become part of the City’s annual events calendar
 • Developing marketing initiatives to promote the area to local communities, tourists and visitors

1.5 10 yEAR VISION 

 Overview 

 The St George’s Quarter will be a visually coherent area, with

 well-coordinated spaces and clearly signposted routes guiding   

 people between venues and attractions. There will be green routes

 leading to other areas of the city and improved signage to guide   

 people into and out of the area. To this end, St John’s Gardens will   

 have been opened up, improved and well used for a variety of   

 civic activities. Pedestrians and cyclists will be able to move freely  

 and easily through the area.

  

	 Public	Areas 
 Williamson and Queen Squares and William Brown Street will have become proper	destinations		
	 in	their	own	right,	rather	than	spaces	to	pass	through. This will have been achieved by the   
 effective use of the public realm and a calendar of events taking place throughout the year.
 Two key events will be the annual St George’s Day Festival and Christmas, which will have   
 relocated to the Quarter from the main retail district.   
 Cultural	Attractions 
 The theatres in the area will have been fully refurbished and will be thriving, offering a range of
 nationally and internationally acclaimed work. The	Museums	and	Galleries	will	remain	free and  
 enjoy buoyant visitor numbers from both a local and national perspective. The area will be seen as  
 a key contributor to Liverpool securing and enhancing its status as a top 5 uK visitor destination. 
 Transport 
 Transport	links	will	have	been	improved,	with	the	Queen	Square	Bus	Station	having
	 been	upgraded. 
 Signage to and within the area will have been improved and combined with more accessible   
 drop-off locations provided for visitors by car. Whitechapel will become a more effective route
 to connect the area with the rest of the city, whilst the wider area will be pedestrian friendly.

	 Destination	Marketing 
 The area will have become known as a	family	friendly	destination, with people dwelling for   
 longer and activities taking place throughout the day and evening. The area will have become   
 better known for its heritage and history.

	 Building	Improvements

 In line with the Strategic Investment Framework for the city, key buildings in the St George’s   
 Quarter will have been improved. Those in immediate need of improvement within the area
 and its surroundings include: the	Penny	Farthing	public	house,	ABC	Lime	Street	and	the
	 Lime	Street	corridor.

 The development of John Moores university building at Copperas Hill will have been completed,  
 bringing thousands of students closer to the St George’s Quarter area and supporting further   
 development.

 New hotels will have opened locally to help create an identifiable area of leisure within the City.

	 Partnerships

 Working in partnership with other ‘quarters’ in the city, St George’s Quarter CIC will play a key  
 role in developing joint strategies and applications to lever additional investment into the city   
 centre as a whole.

 Membership	levels	will	grow,	with	CIC	members	playing	an	active	role	in	setting	priorities		
	 and	helping	to	realise	ambitions. The organisation will be seen as a key partner by statutory   
 and private sector partners, sitting at the table whenever decisions are made that impact on the  
 area and the city in general.

 The CIC is eager to lend support to the wider vision of the City Centre as laid out in the Strategic
 Investment Framework (2012).
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2  BACKGROuND

2.1 The St George’s Quarter network was formed in 2010 with the   

 partnership being incorporated into a Community Interest Company  

 in September 2013.

 The group was formed with support from Liverpool Vision, who are the catalyst for driving   
 forward plans for the regeneration of the city centre.

 St George’s Quarter Community Interest Company (SGQCIC) is a legal entity which exists to   
 promote the development of the St George’s Quarter area as a creative, industrious and   
 pioneering district of the city centre. Any surpluses made by the CIC will be used for the   
 development of additional projects within the St George’s Quarter area including the annual
 St George’s Day Festival.

 The SGQCIC exists to promote the St George’s Quarter area and to create a better place for local  
 people, tourists and visitors to work, visit and enjoy. We will give the St George’s Quarter an   
 enhanced private sector voice within the city and promote a strong and clear vision for the area  
 to local, national and international audiences.

 The registered office of the CIC is the Royal Court Theatre (the current SGQCIC Chair is CEO of   
 the Royal Court Liverpool Trust) and it has no central office, as yet. The CIC has an independent  
 bank account with Lloyds Banking Group.

 SGQCIC has used volunteer placement students for administration support and will continue to  
 work with local universities to provide work experience and placement opportunities.

2.2 STRuCTuRE AND MEMBERSHIP 
 The list of directors were appointed in September 2013. New directors can and will be appointed
 throughout the life of the business plan and new members will be encouraged. An updated list of
 directors and members will be available on the SGQCIC website.

 Directors

 • Michael Doran Liverpool BID Company
 • Jenny Douglas Liverpool Vision
 • Daniel Hynd Neptune Group
 • Jonathan King Holiday Inn Liverpool City Centre
 • Tracey McGeagh National Museums Liverpool
 • Gillian Miller Royal Court Trust
 • Nigel Sharp Liverpool City Council
 • Alan Smith St George’s Hall
 • Ian Ward St John’s Shopping Centre

 Members

 • Diane Belding Empire Theatre
 • Steve Cook Merseytravel
 • Sarah Ogle Playhouse Theatre
 • David Stoker Central Library
 • Ludwig Duwenke Marriot Hotel
 • Helen Revera Liner Hotel
 • Charlotte Corrie Culture Liverpool
 • Kate Stewart Friends of the Flyover
 • Janet Martin LJMu
 • Rob Cossey Hark Group

 Stakeholders

 • St George’s Quarter businesses
 • Mayor of Liverpool
 • Lord Mayor of Liverpool
 • Liverpool City Council
 • Liverpool Vision
 • Liverpool LEP
 • Marketing Liverpool
 • Visit Liverpool
 • Merseytravel
 • Heritage Lottery Fund
 • World Heritage Site Steering Group
 • English Heritage
 • Local Councillors
 • Funding Bodies
 • Private sector developers and investors

 The directors meet bi-monthly and members meetings are held once a quarter throughout the year.
 There is an annual general meeting to which all stakeholders are invited.
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3  THE AREA NOW

3.1 ACHIEVEMENTS

 The SGQCIC delivered the first St George’s Day Festival event in 2013  

 with another in 2014. The event attracted some 2,500 people in 2013.  

 This number doubled to 5,000 in 2014.

 Highlights to date include:

 • Mike the Knight tour around the Quarter (Cbeebies cartoon character)
 • Venues in the area opening for the event with their own programme of activities
 • Fairground and food stalls
 • Special themed events
 • Three attractions in SGQ in Trip Advisor top 10 attractions in the city
 • Promotional material including a leaflet, the website and in 2014 creation of an ‘app’ to promote  
  the area

 The SGQCIC has been formally set up and regular meetings of directors, members and stakeholders  
 are taking place. The group has become increasing recognised and included in high level   
 decision making about the development of the area.

3.2 STRENGTHS

 The key strengths of the St George’s Quarter area relate to the   

 cultural offer, the architecture and the association to Liverpool’s   

 rich history and heritage.

 The architecture is of international quality with the presence of a significant number of Listed   
 buildings and parts of the area recognised by uNESCO as a World Heritage Site. A large portion of  
 the SGQ area is also within the William Brown Street Conservation area. The architecture of the  
 area provides huge potential for a range of activities.

 The concentration of libraries, theatres, educational and cultural establishments and large-scale  
 public buildings in one location gives the area a strong cultural identity that can be better   
 exploited. It also ensures that a diverse range of users readily access the area, including schools,  
 theatre goers, tourists, and residents. There are many high profile, popular attractions such as
 St George’s Hall, the Walker Art Gallery and St John’s Gardens.

 A good number of the components in the Quarter have recently undergone, or are about to   
 commence, refurbishment or improvement. Of note are the recent transformation to Central   
 Library and Lime Street concourse. Work will shortly commence to improve the outside of
 St John’s Shopping Centre and Royal Court Theatre.

 The city centre does not have many public spaces, but the St George’s Quarter has a number that  
 are often used for large-scale public events. For example, Liverpool Music Festival, football   
 homecoming events, Giant Spectacular 2012 and 2014 and memorial events have taken place in SGQ.

 The formation of the CIC has the potential to increase the visibility of the members, and represent  
 the area at high level discussions with Liverpool City Council and other partners. 
 Additional strengths include:

 • Cultural assets
 • Transformational project and priority within Strategic Investment Framework 2012
 • Transport links (local, regional & national)
 • Central location
 • Mixture of stakeholders (public & private organisations)
 • Heritage and history
 • High ratings on Trip Advisor (several of the Quarter’s organisations fall into the top 10   
  destinations category)
 • Wide cross-section of activities
 • Relationships with Business Improvement District and Liverpool City Council
 • Attractive to families
 • Plenty of open spaces (St George’s Plateau, St John’s Gardens, Williamson and Queen Squares)
 • Family friendly food and drink outlets focussed in Queen Square
 • Three hotels in SGQ and a large number within walking distance of the area
 • Committed CIC membership and directors with good skills base

3.3 WEAKNESSES

 Many of the weaknesses relate to the way the area currently feels   

 physically disconnected from the rest of the city.	

 There is a lack of cohesive identity within SGQ – although there may be high recognition of   
 individual components within the Quarter there is arguably unfulfilled synergy from marketing  
 these attractions collectively as a destination.

 Despite the presence of significant transport hubs (Lime Street Station/Queen Square bus station/
 interchange), the area is disconnected from its surroundings. The presence of a wide highway on 
 Lime St contributes to this disconnection and Whitechapel and Williamson Square do not do   
 enough to draw people from the main retail area. There is a need to ensure awareness of the   
 range of attractions in the SGQ for city visitors, particularly those drawn away to Liverpool One.
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 There is poor signage within the city to direct people to the St George’s Quarter or provide   
 visitors with navigation once within the area. There is also the issue of the signs advertising the  
 area as the ‘Cultural Quarter’ which is detrimental to SGQ’s branding and needs updating.

 The area is under-represented in decision making structures, with the members currently having  
 little input or influence on decisions impacting on the St George’s Quarter area.

 Accessibility is a broad weakness covering a range of facets - specifically in terms of fragmented  
 layout, highways, traffic, but other access issues include:

 • Lack of inclusivity - there are kerbs, steps, cobbles and gradients within the Quarter.
 • Opening times - while some facilities, services and attractions embrace the night time economy,  
  others operate more restrictive hours of opening. This inconsistency in provision may be   
  addressed through the SGQ CIC providing greater co-ordination and more collaborative working.
 

 Additional weaknesses include:

 • Poor flow of tourism from other parts of the city especially from the Albert Dock and waterfront
 • Poor links to Liverpool One
 • Poor public realm/street furniture
 • Inadequate street lighting
 • Approaches to the area unattractive (Eg. Lime Street/Renshaw Street)
 • Low public profile
 • Lack of representation at high level forum groups
 • No dedicated resources to assist with the development of the group

	 Opportunities  
 The area now falls within the priority areas for key decision makers within the local governmental  
 and economic development circles. The Strategic Investment Framework 2012 places St Georges  
 Quarter in a pivotal position in terms of development priority areas. In turn, this should open up  
 opportunities for entering into dialogue with public sector decision makers. It could also present  
 opportunities for levering in public/lottery funding which will be explored further.

 The strategic value of SGQ is exemplified by the recent City Centre SIF highlighting the character  
 of SGQ as a ‘civic heart’. Culturally and geographically this is significant and could be marked   
 with a suitable strapline, e.g. ‘St George’s Quarter – the heart of Liverpool’. This would also help  
 market the area beyond the city.

 A reflection of the civic status of SGQ is the popularity of St George’s Hall St John’s Gardens areas
 as a memorial and commemorative centre, most recently including the Hillsborough Memorial  
 adjacent to Old Haymarket. 
 The high quality of architecture could present opportunities for holding cultural, public and   
 corporate events, requiring an impressive architectural backdrop. This includes promoting the  
 area as a location for filming and drama. 
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 The open spaces within SGQ are rare in the city centre. They present opportunities for us to   
 increase our role in hosting public events including markets, festivals and concerts. Traffic   
 calming measures proposed within the SIF also support this agenda, through the reduction of   
 vehicle flow and increase in pedestrian areas.

 Opportunities exist to better link with other agencies, particularly the new “quarter” CICs that   
 represent other localities e.g. Baltic/Stanley Street, Waterfront, etc. 
 Social media and technology is a priority opportunity for increasing public awareness and   
 engagement. An ‘app’, funded by the Heritage Lottery has already been developed for the area,   
 whilst social media websites such as Twitter and Facebook can be better exploited to generate   
 public interest and footfall.

 Further opportunities include:

 • Range of stakeholders in the group (opportunities for funding, sponsorship)
 • Marketing Liverpool
 • St George’s annual Festival and calendar of events
 • Christmas markets and activities
 • Relationship with Business Improvement District and Liverpool City Council
 • CIC funding for projects
 • Growth of St George’s Hall events programme
 • Visitor centre within the Quarter
 • Representation on the Quarters’ Collective group
 • More “independent” food retail

3.4 THREATS	

 The key threat for the area is to do nothing when the opportunity   

 exists to develop our offer instead of the offer in line with other   

 exciting initiatives in Liverpool city centre.	

 Other distinct areas of the city have developed unique identities, eg. Ropewalks, Waterfront, Baltic  
 and Stanley Street.  This has helped to encourage inward investment for buildings and businesses  
 in areas such as the Baltic Triangle.

 The availability of public funding is limited in the current economic climate with reduced capacity  
 for direct investment and in-kind support. The limitations in available funding can also lead to the  
 area competing directly with other ‘quarter’ CICs, to the detriment of all. The identification of   
 funding for projects will therefore require more imagination, with partnership bids with other  
 CIC’s an option.

 Additional threats include:

 • Budget cuts to public sector partners
 • Lack of funds to offer visitors links from daytime to night time economies
 • Maintenance budget requirements for listed buildings
 • Online shopping
 • No improvements to public realm
 • Not linking with other “quarter” CICs
 • Duplicating or competing with other “quarter” CICs
 • Members’ interests not being met

Images show poor 
pavement areas, 
confused crossings
at busy junctions,
and heavy traffic - 
mainly buses.
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4  MARKET ANALySIS

4.1 LIVERPOOL IN CONTExT

 Liverpool is a well-established visitor destination and is currently the 5th most popular in the uK  
 for overseas visitors and 10th for domestic visitors (Ref: Visitor Economy Destination    
 Management Plan 2013). It has developed a strong leisure and business tourism offer, both of   
 which continue to be enhanced through ongoing investment in the city.

 The city has one of the strongest leisure offers in the uK with its breadth of nationally and   
 internationally renowned museums and galleries, and its wealth of other cultural and sporting  
 attractions. These are accompanied by a strong accommodation offer, an increasingly high   
 quality restaurant sector and the city’s renowned architectural landscape.

 The recent development of Liverpool ONE has helped Liverpool rise to 5th in the uK’s best   
 performing retail destinations. The growth of John Lennon airport has increasingly provided   
 access to new overseas markets for the city, whilst investment in Liverpool’s visitor economy,   
 particularly in the accommodation sector, continues.

4.2 STRATEGIC CONTExT

 There are several strategy documents outlining plans for the St George’s Quarter area and for   
 the development of the visitor economy in Liverpool City Region.

 The	Strategic	Investment	Framework	(SIF)	for	the	city	centre	developed	by	Liverpool		 	
	 Vision	states:

 “The St George’s Quarter is the home to some of the greatest civic

 buildings, and the city’s main arrival point for visitors  and    

 commuters. At present the area is dominated by vehicles, particularly

 buses. St Georges is a transformational project, to create a new   

 civic heart, welcoming for pedestrians, where parades, celebrations  

 and street carnivals can all take place.

 This is a hugely ambitious project which will require careful planning, collaboration and   
 leadership. The first three years will involve scoping and preparatory work to develop projects  
 including improvements to St John’s Gardens, St George’s Hall, new and improved routes
 and spaces, and reworking bus movements via the Movement Review to make delivery of
 the project possible.

 The City Council working with Merseytravel will review movement. Alongside this Liverpool   
 City Council with Liverpool Vision will lead the masterplanning of this area, working in   
 partnership with the St George’s Quarter Community Interest Company and other
 key stakeholders.”

 The	Liverpool	Plan	created	by	Marketing	Liverpool	in	2013	states:

 “Marketing is about what you do, not just about what you say.

 The Liverpool Plan recognises that events are potentially Liverpool’s  

 most effective and eloquent form of marketing. They express who   

 we are and showcase what we’ve got.”

 The	Government	has	set	out	a	clear	ambition	to	grow	both	overseas	and	domestic	tourism		
	 to	Britain.	The	vision	is	to:

 “Maximise tourism’s contribution to the economy, employment and quality of life in England   
 and to increase visitor numbers from 30.8m to 40m and revenue from £18bn to £31.5bn by 2020.”

 The study goes on to predict that 2023 Liverpool City Region’s Visitor Economy will be worth   
 £4.3 billion and support 57,000 jobs. Realising this ambition requires a strong partnership   
 between the public and private sectors to deliver the right structures and the right levels   
 of investment.

 Recent performance shows that the overall value of tourism has increased from £2.8 billion
 in 2009 to £3.14 billion in 2011 with an additional 2,000 jobs created. The number of staying   
 visitor nights has increased from 10.6 million to 11 million over the same period. Liverpool is
 now the 5th best performing retail destination in the uK and the 5th most popular uK City for   
 overseas tourists.

 Planned actions in the Liverpool City Region in 2013 – 2015 to achieve the above include:

 • Making the City Region more accessible for visitors and easier to get around when they are   
  here, promoting the use of public transport, walking and cycling and investing in our gateways  
  to create a sense of welcome.
 • Delivering the highest quality experience for our visitors by investing in our public realm, our  
  transport, visitor information and destination welcome.
 • Helping businesses in the visitor economy by working with them to improve their performance  
  and productivity by sharing best practice.

 The St George’s Quarter CIC is committed to working with The Mayor, Liverpool Vision, Liverpool  
 City Council, Liverpool LEP and other agencies including businesses in the private sector to   
 achieve these aims and ambitions for Liverpool City Region.



 Aim	5:	Improving	Businesses

 To help improve businesses operating within the area so that they continue to grow and develop.

 Objectives:

 1.  To increase the number of businesses within the area
 2.  To encourage more businesses within the area to engage with the CIC
 3.  To work with local businesses to ensure that the area is attractive to tourists and visitors to
   the area
 4.  To encourage businesses to take part and support the events programme of the SGQCIC

 Aim	6:	Enriching	lives

 1.  To encourage local communities, tourists and visitors to experience and enjoy the area
 2.  To improve the area so that local people have a sense of pride in the St George’s Quarter area
 3.  To provide a wide range of events and activities that will enrich the lives of local communities,  
   tourists and visitors
 4.  To make people feel proud of the St George’s Quarter area of the city centre and to identify   
   with its rich heritage and culture
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5  AIMS AND OBJECTIVES

5.1 The following aims represent the over arching purpose of the St George’s Quarter Community   
 Interest Company:

 Aim	1:	Engagement

 To provide a unified voice to promote the St George’s Quarter area. This will include lobbying to  
 key stakeholders, funders and public.

 Objectives:

 1.  To make sure that the SGQCIC area is well represented at the highest level and that the group  
   is considered in all high level strategic decisions which impact on the area
 2.  To ensure that the St George’s Quarter is promoted to the public, tourists and visitors so   
   that the area reaches its full heritage potential and plays a key role in the regeneration of the  
   area as a visitor attraction

 Aim	2:	Animation

 To programme a series of events and activities to engage tourists, visitors and local people   
 throughout the year.

 Objectives:

 1.  To raise the profile of the area and generate income for stakeholders, members and directors
 2.  To develop the St George’s Day Festival into a national, annual event for the City
 3.  To develop the area as a Family Friendly zone which has the ability to attract families, young  
   people and children

 Aim	3:	Environment

 To improve the physical environment of the SGQ area including street scene, signage, movement  
 and green credentials. 
 Objectives:

 1.  To significantly improve the area according to the plans set out in the Strategic Investment   
   Framework for the City Centre by working closely with The Mayor and City Leaders
 2.  To improve signage to assist visitors to find their way into the area and create effective way  
   finding to aid movement throughout the area
   throughout the area
 3.  To create a distinctive identity for the area, particularly for families
 4.  Improve existing green spaces and create new spaces where possible

 Aim	4:	Governance

 To maintain the number of Directors and Members to ensure that the SGQCIC becomes a   
 sustainable, independent organisation.

 Objectives:

 1.  To develop a funding model that will sustain administrative support in order to run the   
   SGQCIC in an effective and efficient way
 2.  To increase the number of Directors and Members to help generate income for the area
   and sustain the funding model
 3.  Ensure that the SGQCIC is run according to statutory laws and that annual accounts
   are delivered



16   St George’s Quarter Community Interest Company Business Plan April 2014 St George’s Quarter Community Interest Company Business Plan April 2014   17

6  MARKETING AND PuBLICITy

6.1 TARGET MARKETS

 Visitors

 • People who live in Liverpool City Region
 • People who live in the North West
 • Visitors and tourists to the city
 • Destination visitors attending conferences and other events

 Members

 • Members and directors of the SGQCIC
 • Potential members of SGQCIC

 Stakeholders

 • The Mayor
 • Liverpool City Council
 • Liverpool LEP
 • Liverpool Vision
 • Marketing Liverpool
 • Businesses and attractions in the SGQCIC area
 • Funders

6.2 ANALySIS OF TARGET MARKETS

 Data gathered from members regarding visitors, profile and income has been used to determine
 a baseline. Data will be continually updated to produce figures each year throughout the business 
 plan. Increases and decreases in visitor numbers, difference in profiles and income being generated
 within the quarter will be documented to determine whether marketing strategies are effective.

6.3 COMMuNICATION WITH TARGET MARKETS

 A range of marketing tools will be used to promote SGQ to target audiences. These will include:

 • The SGQ ‘app’
 • Leaflets, posters and flyers
 • Website
 • Regular news letters
 • Social media channels
 • A promotion pack
 • Joint promotions
 • Creating an identity for the area

6.4 MONITORING AND EVALuATION

 The marketing strategy for SGQCIC will be reviewed annually to determine its effectiveness in   
 achieving our aims. Success will be measured by tracking the numbers of people visiting the   
 quarter, recording changes in visitor profiles, reviewing income generated by the St George’s   
 Quarter area. This data will be presented in the annual review of the SGQCIC and positive   
 messages from this advertised to target markets.

A	full	Marketing	Plan	is	shown	in	Appendix	1

7  FINANCIAL PLAN

7.1 For the St George’s Quarter to achieve its full potential dedicated sources of income are required.  
 The first St. George’s Quarter Festival in 2013 showed that a level of income can be created   
 through events and sponsorship. The goodwill of members provides income in kind, through the  
 allocation of their own resources to support the group’s activities.

7.2 The development of the CIC, to raise the profile of the Quarter to a regional & national audience,  
 will provide increased footfall and improved revenue streams to the members of the group.   
 Further to these improvements, it is planned that group members will move to a position
 where organisations will contribute towards costs incurred in the work of the CIC through   
 membership fees.

7.3 In addition, the Directors of the CIC will continue to seek out and successfully apply for national  
 funding programs to help develop the organisation’s objectives. Heritage Lottery funding has   
 been received in 2013 which is being utilised to develop a tourism App for the St George’s   
 Quarter. This example shows a clear direction for the group which will be pursued to deliver the  
 group’s objectives.

A	full	breakdown	of	the	SGQCIC	budget	can	be	seen	in	Appendix	2
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8  MONITORING AND EVALuATION PROCESSES

8.1 There are numerous performance measures available within the St. George’s Quarter,
 dependant on individual members’ key performance indicators; including footfall, occupancy   
 levels and total sales.

 In terms of visits to attractions the St. George’s Quarter attractions have performed well and   
 continue to develop. The table below details historic visitor numbers to members of the CIC
 on which the group will seek to develop through targeted and structured projects.

 Future targets will be reviewed annually in reflection of the successes of the CIC and in light of  
 changes within the social, political and economic environment.

 In addition to annual footfall and revenue growth, the success of the CIC in achieving its objectives  
 will be gauged through visitor numbers on days and periods of activity, including the annual St  
 George’s Festival, Light Night and IFB2014.

 The analysis of CIC member results by the Directors will guide and adapt future objectives for the  
 group, maintained within the framework of the business plan.

9 IMPLEMENTATION OF PLAN

9.1 The Directors and Members of St George’s Quarter are committed to the implementation of the  
 CIC objectives and the measurement of the achievement of those objectives.

 Sub-groups are created to provide most effective use of resources and to add expertise to the
 areas being developed and implemented. Those sub-groups report to the full membership on   
 their achievements and future plans.

 The Directors will be responsible for evaluation of works completed in respect of set objectives.
 Evaluation will lead to a focussed approach to the review of aims and objectives, ensuring that   
 they remain relevant and achievable within the time frames set. 
 An annual review will be completed and distributed to directors, members and stakeholders.   
 The review will also be used to attract funders and encourage new members.

Implementation	of	the	Business	Plan	is	summarised	in	Appendix	3

				Year 2011	actual 2012	actual 2013	actual 2014	forecast 2015	forecast

    Visits to free attractions 12.9 million 14.8 million 15.2 million

    World Museum 755,685 700,431 665,494 628,500 n/a

    Central Library 191,472 199,501 491,662
(May - Dec) 800,000 800,000

    Walker Art Gallery 251,912 324,856 246,685 246,309 n/a

    St George’s Hall 75,051 68,927 89,940 n/a n/a

    St John’s Centre 11.6 million 13.5 million 13.7 million 14 million 14.3 million

    Visits to paid attractions

    Empire Theatre 350,000 350,000 365,000 450,000 + n/a

    Royal Court Theatre 109,658 67,453 100,132 125,000 125,000

    Playhouse 90,114 81,654 81,417 82,737 79,537

    Holiday Inn 59,443 61,080 60,602 58,966 62,400

    Marriott 43,125 43,873 43,651 44,308 n/a
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Name Objectives Audience(s) Activity Timeframe Lead Budget

1 Audience 
analysis

1.2; 2.2 n/a Gather data from partners on 
visitors, profile and income to
establish a baseline.
Review data in November to 
measure progress.

March - 
review 
November

Research 
sub-group

n/a

2 Promotion of
St George’s 
Day event

1.2; 2.2 Visitors A leaflet and posters will be produced.

The SGQ website will be updated 
with information from February
onwards.

Partners will take every opportunity 
to promote the event through their 
online, print and social media 
channels.

February - 
end April

Marketing 
and events 
sub-group

£2k

3 Website 
developement

1.2; 2.1; 2.2; 
2.3; 4.2; 5

Visitors, 
potential 
members, 
stakeholders

The website will be further developed 
as a portal to members’ information. 
Maps will be added to help create an 
identity for the Quarter. What’s On 
information will be restricted to 
highlights but will be updated at 
least quarterly. The news section 
will be reviewed.

From 
March

Marketing 
and events 
sub-group

n/a

4 Social Media 1.2; 2.1; 2.2; 
2.3

Visitors In the medium term, we aim to 
increase our profile digitally, via
partners’ existing social media 
channels. We will use hashtags to
promote events and initiatives.
In 2015 we will look to develop a
social media presence for SGQ

Ongoing All n/a

5 Membership 
recruitment 
materials

4.2 Potential 
members, 
stakeholders

A pack will be developed to promote 
the benefits of membership.

May Marketing 
and events 
sub-group

£500

6 Generic 
leaflet

1.2; 2.1; 2.2; 
2.3; 4.2; 5

Visitors, 
potential 
members

A generic leaflet will be produced 
with a year’s shelf life. The aim is to 
define and promote highlights of the 
St George’s Quarter for visitors, and 
reflect what is available online, 
promote the App and encourage 
visits to the website.

May Marketing 
and events 
sub-group

£2k (App 
budget)

7 Develop a 
series of 
events/
promotions 
throughout 
the year

1.2; 2.2; 2.3; 
4.2; 5

Visitors A joint package promoting the Walker 
Art Gallery and Holiday Inn, via Visit 
Liverpool and supported by the BID, 
will be piloted.

We will work with LCC to discuss 
ideas for future seasonal markets in 
the Quarter.

We will look for opportunities to 
work with the Biennial to promote
SGQ as a destination.

HI/NML/
BID/
Marketing 
Liverpool

TBC

NML

February - 
March

Summer 
and 
Christmas

September

Costs of 
planned 
events/
promotions 
will be met 
by in-kind 
support of 
partners 
during 
2014

8 App - further 
promotion

1,2; 2.2 Visitors Encapsulated in the generic leaflet, 
but also promoted via partners’ 
websites and social media, and via 
the SGQ, Visit Liverpool and other 
relevant websites.

March Marketing 
and events 
sub-group

See item 6

9 Signage 1,2; 2.2 Visitors, 
stakeholders, 
members

We will develop a scheme for 
creating an identity for the area via
signage. The scheme will include 
temporary and permanent sites.

July - 
September

TBC TBC

Total £4,500

APPENDIx 1 - Marketing Plan

A CREATIVE,
INDuSTRIOuS
& PIONEERING
DISTRICT OF THE CITy
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APPENDIx 3 - Implementation Plan

St	George’s	Quarter	CIC	Implentation	Plan
Tasks Delivery	Leads Priority	Level Timescale

Aim 1 Engagement

Regular meetings with key stakeholders. SGQ Directors High Ongoing

Representation at Liverpool Quarters 
Collective meetings. SGQ Chair/VC High Ongoing

Access to the Mayor and development of SIF. SGQ Directors High Jan 2015

Aim 2 Animation

Develop the SGQ Festival.
SGQ Members & 
Directors, sub-
groups

High Ongoing

Develop year-round programme of activities.
SGQ Members & 
Directors, sub-
groups

Medium Jan 2015

Develop family friendly theme for area.
SGQ Members & 
Directors, sub-
groups

High Ongoing

Raise profile of area, generate more income 
for members in area. SGQ Directors High Ongoing

Aim 3 Environment

Create an identity for the area.
SGQ Directors 
& Members/
external agency

Dec 2014

Develop signage strategy. SGQ Directors/
external agency Jul 2015

Improve area in accordance with SIF.
SGQ Directors 
& Members/
Mayor/LCC

High Jan 2016

Aim 4 Governance

Increase membership.
SGQ Members & 
Directors, sub-
groups

Low Dec 2015

Develop governance sub-group. SGQ Directors Medium Dec 2014

Develop funding model for sustainability.
SGQ Members & 
Directors, sub-
groups

High Dec 2014

Aim 5 Improving 
businesses

Create communication strategy to work 
more closely with businesses in SGQ.

Set targets for engagement.

Aim 6 Enriching lives

Monitor and evaluate feedback from visitors 
and tourists to the SGQ area.

SGQ Members & 
Directors, sub-
groups/external 
agencies

High Dec 2014

Implement strategies to encourage more 
visitors to enjoy the area.

SGQ Members & 
Directors, sub-
groups

High Dec 2014

APPENDIx 2 - Budget

St	George’s	Quarter	CIC	Budget	2014	-	2019
ExPENDITuRE 2014 2015 2016 2017 2018 2019
General

Admin support/fundraising 2,880 6,500 7,000 7,500 8,000 8,500

Office costs 50 50 50 50 100 100

Postage/stationery 250 250 250 250 250 250

3,180 6,800 7,300 7,800 8,350 8,850

Events

St George’s Day festival 5,000 6,000 7,000 7,500 8,000 8,500

Christmas 500 600 700 800 900 1,000

Summer 500 600 700 800 900 1,000

Other activities 0 500 500 750 800 1,000

6,000 7,700 8,900 9,850 10,600 11,500

Marketing

Website/twitter/facebook 800 1,000 1,000 1,000 1,000 1,000

Newsletters 600 600 600 600 600 600

Leaflets/posters 2,000 2,000 2,000 2,000 2,000 2,000

Menbership recruitment 500 500 500 500 500 500

App 7,000 3,400 2,000 500 500 500

10,900 7,500 6,100 4,600 4,600 4,600

Evaluation 500 500 500 500 1,000 500

Contingency 420 500 1,600 1,050 450 750

TOTAL ExPENDITuRE 21,000 23,000 24,400 23,800 25,000 26,200

INCOME

Members’ subscriptions 2,000 3,000 3,400 3,800 4,000 4,200

Grants 10,000 10,000 10,000 10,000 10,000 10,000

Donations 4,500 5,000 6,000 6,000 6,000 6,000

Sponsorship 4,500 5,000 5,000 4,000 5,000 6,000

TOTAL INCOME 21,000 23,000 24,400 23,800 25,000 26,200

INCOME - ExPENDITuRE 0 0 0 0 0 0
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Contact	us	at

Royal Court Theatre
1 Roe Street 
Liverpool
L1 1HL
(Registered office for the St George’s Quarter CIC) 

Call 0151 702 5892

Email SGQ@royalcourttrust.org

Visit www.stgeorge’squarter.org

 www.facebook.com/SGQLpool

 @SGQLpool


